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Charitable objectives 
 

1. The provision and protection of footpaths and other ways over which the public have a right 
of way or access on foot, including the prevention of obstruction of public rights of way 

 

2. The protection and enhancement, for the benefit of the public, of the beauty of the 
countryside and other areas by such lawful means as the trustees think fit, including by 
encouraging the provision, preservation and extension of public access to land on foot 

 

3. The provision of facilities for the organising of open-air recreational activities, and in 
particular rambling and mountaineering, with the object of improving the conditions of life for 
the persons for whom the facilities are intended, namely the public at large, and in the 
interests of social welfare (including health) 

 

4.  Advancing the education of the public in subjects relating to access to, and the preservation 
and conservation of, the countryside and of the health benefits of outdoor recreational 
pursuits 

 
A charity may only carry out activities which are in support of its objectives. Activities may support 
the objectives by: 
 

 directly fulfilling the objectives: for example the publication of walk guides, which fulfils 
objective 1; or 
 

 indirectly supporting the objectives: for example fundraising activities, which support the 
objectives indirectly by raising funds - to be used in carrying out the objectives. 
 

The Areas and Groups are also covered by these requirements. Each Area and Group is charged 
with helping achieve the charitable objectives in its locality. 

 
Constraints over expenditure 
 

Area and Group committees have discretion over their expenditure, within the following 
constraints: 
 

 All expenditure should be in pursuance of the Ramblers’ charitable objectives (see above). 
 

 All expenditure should be subject to a consideration of cost-effectiveness and affordability. 
For example, it is reasonable for Groups to purchase local maps using Group funds in order 
to lead local walks effectively and safely. However, it would not be affordable for Groups to 
purchase maps covering a wider area using Group funds – the cost of this across our approx. 
500 Groups would be excessive. 

 

 All expenditure is subject to challenge from Area and from central office during the annual 
budgeting process (see the factsheet on ‘funding and reserves’). 

 

 All expenditure in relation to ‘self-funded’ activities (day walks, holidays and socials) must be 
cost neutral, i.e. these activities should break even over the course of the year. Furthermore, 
these activities must not set out to generate a significant surplus. See the section below on 
self-funded activities for more information. 
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In practice Areas and Groups often incur the following typical items of expenditure: 
 

 cost of producing and distributing walks programmes 

 other costs of running a walks programme: maps, first aid kits etc 

 cost of newsletters and other publicity 

 costs associated with campaigns/casework and practical work e.g. footpath clearance. 

 cost of meetings (including basic refreshments) and administration 
 

See the factsheet on ‘using funds effectively’ for ideas to reduce costs where appropriate. 

 
Self-funded activities 
 

These activities (identified as day walks, holidays and socials) should aim to break-even both 
individually and across all such activities taking place during the year. In order to achieve break-
even, it is acceptable in practice to aim for a small surplus on each activity. This should ensure 
that the Area or Group has adequate self-funded monies available in the event of an unforeseen 
deficit arising on a particular event. 
 
When planning a self-funded activity it may be useful to draw up a budget, setting out the 
expected costs and attendance thus enabling you to set appropriate charges. It is important that 
your expectations of attendance levels are realistic, as an over-optimistic forecast may lead you 
to set charges too low or book too large a coach (for example). You may find it useful to contact 
other Areas and Groups to discuss how to go about predicting attendance levels. 
 
Where self-funded monies have accumulated significantly, it is expected that a proportion of 
these funds will be utilised towards either charitable expenditure or future self-funded activities. 
 
Note that where possible, deposits should be received from participants of an activity before a 
deposit is paid to the provider. This ensures that at any point in time the Ramblers is not ‘out of 
pocket’. However, where this is not possible or practical it is acceptable to pay deposits from self-
funded funds (but not from ‘main’ funds), resulting in a temporary deficit on the activity until 
deposits are received from participants. 
 
Note also that any transactions relating to self-funded activities which are handled by the Area or 
Group should be made through a Ramblers bank account and not an individual’s account. 

 
Ownership of charitable funds 
 

Note that all funds held by Areas and Groups are held on behalf of the Ramblers as a whole, 
whether they are unrestricted or restricted and whether they are held in the form of cash, bank 
balances, investments or otherwise. In the case of a Group ceasing to operate, all funds are 
passed to the Area. Any restricted funds would only be retained if they can be spent in 
accordance with the terms of the restriction or if permission is granted by the funder that the 
funds can be spent in an alternative way. Otherwise the funds would be returned to the 
donor/awarding body. 
 
If a decision is made to manage social events outside the Area or Group, any social funds held 
remain the property of the Area or Group and must not be transferred. 
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Commitments and contracts 
 

Where Areas or Groups agree to purchase a product or a service from an external provider, this 
constitutes a commitment of Area/Group funds to meet the cost of that product or service. Areas 
and Groups may only commit to expenditure that is affordable within the current year’s budget as 
approved by Area and central office.  
 
Any commitments which are not affordable within the current budget or which are expected to run 
for longer than a 12 month period must be referred to the central office Finance team before the 
commitment is made. For self-funded activities, expenditure should only be committed if there are 
sufficient self-funded monies available. 
 
In addition, any contracts which an Area/Group is considering entering into which have total value 
exceeding £5,000 must also be referred to central office prior to signing of the contract. This is to 
ensure that the Ramblers does not enter into any obligations which it cannot fulfil. 
 
If you are unsure of our requirements regarding commitments and contracts please contact us.  
 
Also see the section below on ‘conflicts of interest’. 

 
Supporting other organisations 
 

We are a charity and therefore our resources can only be used to fulfil our charitable objectives. 
Areas and Groups should not assist other organisations to approach our members for money or 
recruitment purposes or help other organisations raise money by assisting them to run 
fundraising events and activities. 
 
Exceptions to this principle should occur only when there is a clear substantial and preferably 
financial benefit to us at either national or local level. At all times, fundraising and recruitment 
efforts should be directed towards the benefit of the Ramblers. 
 
Due to the legal obligations placed upon us by the Charity Commission, Areas and Groups may 
only donate funds to other organisations when it will help achieve our charitable objectives. Such 
donations should be kept to a minimum in any case - to illustrate, if each of our Areas and 
Groups made a £50 donation to another organisation, this would result in over £25,000 being 
diverted away from our own activities. 
 
In all cases donations should be made only to other charities or non-profit making organisations. 
It is not acceptable to make donations to individuals, though this does not preclude making a 
payment to an individual to carry out some activity which will help achieve our objectives. 
 
Where a donation has been made to another organisation, evidence should be obtained that the 
donation has been spent as intended. Suitable evidence may be a report explaining how the 
money has been spent. 
 
This does not preclude Areas and Groups working alongside other organisations or in joint 
campaigns where such work will clearly help to achieve our aims. Each donation needs to be 
considered separately – they should not be made on a regular basis out of habit. 
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In summary, Areas and Groups should not give donations to other organisations, unless the 
donation is relatively small and there is a clear benefit to the Ramblers. Donations would be 
reasonable if, for example: 
 

 the Mountain Rescue Team (or similar) has helped out with a specific incident and the 
committee wish to give a small donation. This will help foster good relationships. 

 

 an Area/Group, which does family walks, is approached by a local school for a contribution to 
their fete and they give a small donation as the Ramblers is to receive publicity. 

 
If you wish to make a more substantial donation (say above £50) that meets our charitable 
objectives, please contact central office for advice. 

 
Honoraria 
 

There is the risk that honorarium payments will be considered to be payments for services 
rendered and as such taxable. If the honorarium is intended to reimburse costs incurred, then the 
procedures outlined for reimbursing expenses should be followed (see the ‘volunteer expenses’ 
factsheet). If the payment is intended as compensation for services rendered then it will be 
taxable. Areas and Groups should not make such payments to members. 

 
Gifts 
 

When long-standing committee members resign, some Areas and Groups buy a small token gift 
as a thank you for their time over the years. If your committee wishes to buy a gift for a leaving 
committee member, please ensure that the value is not excessive. If you wish to buy a more 
substantial gift you could have a collection. 
 
Gifts should be infrequent, clearly warranted and there should be no degree of regularity or 
expectation of it being granted.  

 
Equipment  
 

Areas and Groups may occasionally decide to purchase higher value items intended for use over 
the longer term. Examples include computers, printers and projectors. As with all expenditure, 
such items should be subjected to a consideration of cost-effectiveness and affordability before 
purchase. Depending on the level of charitable funding available to Areas and Groups in any 
given year, it may be that such purchases are declined at Area and/or central office level due to 
affordability considerations. 
 
Note that any items purchased by an Area or Group are only to be used for Ramblers business, 
and are not for personal use. 
 
Please take care of any items of equipment held and remember to follow the instructions on the 
management of fixed assets in the ‘bookkeeping’ factsheet. 
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Conflicts of interest 
 

Each Area and Group committee should put in place policies and procedures to ensure that 
potential conflicts of interest are identified and avoided. A conflict of interest can arise when a 
transaction is undertaken with an individual or business in which a member has a significant 
personal interest or stands to make personal gain, either directly or through close family 
members such as a spouse. For example: 
 

 a decision to print the newsletter with a printer where the husband of a committee member is 
a director of the print business 
 

 a decision to make a grant to a non-Ramblers Group in which a committee member takes a 
leading role 

 
There is nothing inherently wrong in such transactions; however steps should be taken to ensure 
that the transaction is undertaken with our best interests in mind and with full transparency. To 
this end it is recommended that a policy is put in place whereby all members with an interest in a 
decision should declare that interest at the start of any meeting and absent themselves from that 
part of the meeting. They should not take part in any discussion or decision on the matter. 

 
Legacies 
 

From time to time, Areas and Groups may receive a legacy (often from a former member), which 
may be restricted to a particular purpose. If the amount received is substantial you may find that 
you are not able to spend the funds on the specified purpose within a reasonable timeframe. If 
this is the case, please discuss the matter with the Finance team. We may be able to support you 
in identifying how to spend the funds appropriately or alternatively we may be able to ‘pair up’ the 
funding with a suitable project taking place in a local Area or Group, or centrally. 
 
 
Contact the Finance team: areagroupfinance@ramblers.org.uk 

Updated: August 2012 
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